
Primary Care Plus (PCPlus) Orientation:

Operations

July 2022



• Report Access and Content

• Methodology and Operations Schedules

o Attribution

o Reimbursement

o Quality

• Operations and Methodology Guide and Other 

Supports

Agenda
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Health care transformation includes:

– Changing the way care is delivered (General Orientation 

Webinar)

– Changing payment to support desired outcomes and the care 

model (General Orientation Webinar)

– Changing the way health care is administered and how payers 

and providers operate (Operations Webinar)

– Engaging with partners/stakeholders on a continuous basis (Both 

Webinars)

Components of Health Care Reform
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Reminder: PCPlus Replaced and Improved upon 

Primary Care Programs
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Primary Care Plus

Health 
Homes

PCPIP
PCCM

These programs ended:

• Primary Care Case 

Management

• Primary Care Provider 

Incentive Payment

• Primary Care Health 

Homes



Key Operational Changes PCPlus Includes: 

Member Eligibility and Attribution
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Members Eligible for Inclusion:

Previous/Ended Current: PCPlus

PCCM/PCPIP: Did not include various member 

groups

Members with full MaineCare 

eligibility, even with another 

payer as primary.
Health Homes: Required chronic condition 

eligibility

Members Attribution:

Previous/Ended Current: PCPlus

PCCM/PCPIP: If a MaineCare member didn’t 

select a PCP when they enrolled in MaineCare, 

MaineCare assigned them to a PCP. 

Members are only attributed to a 

location where they have 

received services. Primary care 

claims determine when/if a 

member is attributed. Members 

can opt out of services.

Health Homes: PCCM assignment led to HH 

assignment. Providers added/removed members to 

their panels. Members could opt out of services.



Key Operational Changes PCPlus Includes: 

Referral and Attestation
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Referral Requirements:

Previous/Ended Current: PCPlus

PCCM/PCPIP: Members must go through their 

designated PCCM PCP for accessing specialty or 

non-PCP services, requiring a referral in the 

billing system for many services or the claim may 

not pay.

If required by other policy sections. 

Otherwise, primary care providers 

and specialists may determine when 

to submit referrals. No connection 

to claims payment.

Payment attestation:

Previous/Ended Current: PCPlus

PCCM/PCPIP: None required. Payments were 

automated monthly based on member assignment.

None required. Payments are 

automated monthly based on 

member attribution. Provider 

required to meet service and tier 

level requirements.

Health Homes: Providers attested to services 

delivered by selecting a checkbox for each 

member served, each month, in the VMS portal.
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Reimbursement
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Primary Care 

FFS

Population-

Based Payments  

(Performance-
adjusted)

Total Primary 
Care Payment 

Payment Structure:

✓ Population- and risk-adjusted

✓ Adjusted for performance on <10 measures

✓ Enhancements available based on practice characteristics and 

alignment with Accountable Communities program

PCPlus Payment Model: Phase One
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Primary Care 

FFS

Population-

Based 
Payments 

(PBP)  

Total Primary 
Care Payment 

How PCPlus Rates are Set

Population & 
Risk 

Adjustment

Practice 
Characteristics
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Application/Recertification (Annually)



PCPlus Application Vs. Recertification
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Application:

• Practices new to PCPlus, or are re-joining after dis-enrolling

o Complete application questions to determine eligibility and 

tier qualifications

• Current PCPlus practice that demonstrate eligibility for a higher 

tier

o Complete abbreviated application

Recertification:

• Annual process for current PCPlus practices

• Abbreviated process compared to initial application

• Practices who demonstrate a higher tier level will have an 

opportunity to move to a higher tier; practices that do not meet tier 

requirements will be moved down/disenrolled
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Attribution (Quarterly)
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Attribution Process

Primary care claims review –

24-month lookback

Members attributed to service 
location of plurality of 

primary care claims (service 
location on claims)

Members attributed the 1st

day of each calendar 
quarter

Members may opt out of 
PCPlus or update their PCP 

through contacting MaineCare 
Member Services

For July 1, 2022 –

MaineCare used dates-of-service 

1/1/2020-12/31/2021, with 3 months claims 

runout



Attribution Letter
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• Members attributed to PCPlus 

practices will receive a 

notification letter.

• Inform front office staff of 

PCPlus and the attribution letter 

members will receive.

• Members can opt-out of PCPlus

by notifying Member Services.

• Initial attribution letter goes to 

all attributed members. Going 

forward, only new and 

changing members will receive 

these letters.
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Population and Risk Group PMPM (Annually)
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Population and Risk Group PMPM (Annually)

Population Group Generally Well Complex

Children $1.65 $4.95

Adults $1.15 $3.00

Aged, Blind, Disabled $2.25 $6.60

Duals $2.50 $8.75

Results in one practice wide PMPM used 

for all attributed members for the year*

More info about the risk score model used in PCPlus:
https://www.cotiviti.com/solutions/quality-and-performance/dxcg-intelligence

PCPlus utilizes a Hierarchical Chronic Condition (HCC) 

rescaled prospective risk score

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.cotiviti.com%2Fsolutions%2Fquality-and-performance%2Fdxcg-intelligence__%3B!!CdHzsg!j_wqQhJyuu1guqVhjs2IJH5DFOh8pTG_ucoefUFN798S3zDo90WDk5Q1RBSXqtwUQrXJGH-UX8611AqqxZn2-Tjb2mdH_Ms%24&data=05%7C01%7COlivia.Alford%40maine.gov%7Ca20b21fc9fcb47633c5008da32b8d8ac%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637878066737497208%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VSUo%2B%2F%2BkqLiAldlogaVCuGoc2JERmNW%2Fe15W46J7Pg0%3D&reserved=0
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Performance-Based Adjustments (Quarterly)
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PCPlus Quality Measures

• Acute Hospital Utilization     30% Utilization Domain

• Child and Adolescent Well-Care

• Antidepressant Medication Management

• Cervical Cancer Screening

• Colorectal Cancer Screening

• Controlling High Blood Pressure

• Developmental Screening

• Lead Screening

• Total Cost Index

30%70%

70% 

Comprehensive 

Care Domain



Performance Based Adjustments (PBA)
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o PBA = achievement score + improvement bonus
o Achievement Score: how well you perform relative to your 

peers translates into a percentage

o Improvement Bonus: how well you perform relative to your 

previous performance translates into a percentage

o PBA can be -10% up to 25% of Practice Level PMPM

Example: If a practice qualifies as Intermediate Level, which 

is $6.30 PMPM, and they earn 10% PBA, that equates to an 

additional $0.63 PMPM



Performance-Based Adjustment: Year One
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For the 1st year of PCPlus, the Practice Level PMPM is not 

adjusted for performance – instead each practice receives the 

same automatic upwards adjustment.

We will provide a more detailed overview of the Performance-

Based Adjustment methodology in early 2023 after initial quality 

data reports have been released and the MaineCare Peer Groups 

are established.
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Report Access and Content



PCPlus Timeline
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July August September October November

W1 W1 W1 W1W2 W2 W2 W2 W2W3 W3 W3 W3 W3W4 W4 W4 W4 W4

Payment 

Processing

Provider 

Reports 

Uploaded to 

Health PAS

December

W2W1 W3 W4

Annual 

Application/ 

Recertification

January February March April May June
W

2

New 

Attribution 

Begins

W1W1W1 W1W1W1 W2W2W2W2W2W2 W3W3 W3 W3 W3 W3W4W4 W4 W4W4W4

W1



Reimbursement
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PCPlus practices will receive Population-based Payments (PBP) each month based 

on quarterly member attribution.

• Attribution data will be pulled from MIMHS on the 15th of each month (or 

following business day) and be processed in the first payment cycle available 

following the data pull

• PCPlus payments will display on the Remittance Advice (RA) of participating 

organizations

• The RA is delivered at the pay-to NPI level

• Payment will appear in the Non-Claims area of the Remittance Advice (RA) 

as “PC2.0”

• The amount displayed will be a total of all PCPlus-enrolled service location 

payments 

• If no claims are processed for the pay-to during the same payment cycle as 

PCPlus payments, no RA will generate 

• Reconciliation can be completed by comparison to the Member Roster and 

Payment summary report



What impacts my payment?
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Monthly payment amounts change based on:

• Quarterly changes to your attribution

• Changes to the eligibility status amongst your attributed 

population

• Annual changes to your Practice Level Per Member Per Month 

(PMPM) or your Population and Risk Adjusted PMPM



Member Roster and Payment Reports
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• Uploaded to the Health PAS File Exchange/ PCP Roster Report 

folder

• Attributed members eligible for the monthly payment

* Contains fabricated data.



Member Roster and Payment Reports
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* Contains fabricated data.



Reports
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PCP Roster: This is a "live" listing of member attribution located in 

the Health PAS Trading Partner area called View PCP Roster
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Operations and Methodology Guide and Other 

Supports



• You will have access to an online PCPlus Operations and 

Methodology Guide that will provide you with information on:

o Reports

o Payment Methodology/Timelines

o Quality Measure Details

o Technical Assistance

o Enrollment/Recertification Processes

https://www.maine.gov/dhhs/oms/providers/value-based-

purchasing/primary-care

• The Operations and Methodology Guide is intended to be a living 

document, as MaineCare receives additional frequently asked 

questions we will update the guide accordingly

Operations Guide
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https://www.maine.gov/dhhs/oms/providers/value-based-purchasing/primary-care


Primary Care Member Webpage: https://www.maine.gov/dhhs/oms/member-

resources/primary-care-and-your-health

Other Supports
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https://www.maine.gov/dhhs/oms/member-resources/primary-care-and-your-health


PCPlus Webpage: https://www.maine.gov/dhhs/oms/providers/value-based-

purchasing/primary-care

Other Supports
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https://www.maine.gov/dhhs/oms/providers/value-based-purchasing/primary-care


Technical Assistance
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• We will be providing technical assistance to help support practices on service 

expectations and other requirements.

• Poll: What type of technical assistance will be helpful for your practice during 

this initial stage of PCPlus?

Training/ Technical 

Assistance

Description

Ongoing Support & 

Orientations

OMS staff support on policy, portal, and ad-hoc questions 

– great for new staff, as a refresher, or to trouble shoot.

Peer 

Sharing/Engagement

Opportunities to collaborate across practices, ask 

questions, and share challenges and successes.

Resource Sharing Connects practices to resources such as OMS updates, 

special projects opportunities, relevant 

webinars/trainings/events through collaboration with 

DHHS and external partners.

Open Office Hours Regularly scheduled meetings for PCPlus providers to 

allow for questions.



How to Receive Updates/News:

E-Messages

42Maine Department of Health and Human Services

E- message sign-up: 

https://public.govdelivery.com/accounts/MEHHS/subscriber/new?pr

eferences=true

https://public.govdelivery.com/accounts/MEHHS/subscriber/new?preferences=true


E-Messages
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PCPlus updates will 

be shared under the 

subscription 

MaineCare- Primary 

Care and Care 

Coordination
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Questions?

PCP-Network-Services.DHHS@maine.gov

mailto:PCP-Network-Services.DHHS@maine.gov

